Governing for Success
Table of Contents

PREFACE 2-3

SECTION 1 4-9

CONTEXT
1 | What is Governance?
2 | Why Governance Matters
3 | Risks of Poor Governance
4 | Governance as a System

SECTION 2 10-20

GOVERNANCE FOUNDATION
5 | Governing Versus Managing
6 | Governing Authority and Principles
7 | The Governance Group’s
Six Elements of Governing Framework
 Guidance
 Standards
 Oversight
 Protection
 Stakeholder
 Sustainability
 Using the framework in practice

SECTION 3 21-33

ROLES AND RESPONSIBILITIES
8 | The Role of the Board
9 | The Role of the Director
10 | Fiduciary Duties
 Duty of Care
 Duty of Loyalty
 Duty of Obedience
 Fiduciary Duties in Practice
11 | Conflict of Interest
12 | The Role of the Chair
13 | Role and Accountability of the Chief Executive
14 | The Board–Chief Executive Leadership Partnership

SECTION 4 34-39

GOVERNANCE STRUCTURE
15 | Board Structure and Composition
16 | Committees and Task Forces
17 | Committee Effectiveness



SECTION 5 40-53

CORE GOVERNANCE TOOLS
18 | Strategic Planning and Direction
19 | Board Workplan and Calendar
20 | Policy Governance
 Board Operations Policies
 Chief Executive Relationship Policies
 Organizational Policies
 Policy Development and Review
21 | Risk Governance
22 | Oversight and Monitoring
23 | Agenda Development and Meetings
 Consent Agendas
 Board Meeting Structure
 Decision-Making and Discussion Discipline

SECTION 6 54-62

PERFORMANCE AND ACCOUNTABILITY
24 | Chief Executive Evaluation
25 | Board Evaluation
26 | Governance Culture and Discipline

SECTION 7 63-102

PRACTICAL APPLICATION
27 | First Board Meeting Following the AGM
28 | First 90 Days as a Director
29 | Common Governance Pitfalls
30 | Tools, Templates and Samples
 Sample Governance Infrastructure Checklist
 Sample Board Workplan
 Sample Annual Governance Calendar
 Sample Monthly Governance Cycle
 Sample Consent Agenda
 Sample Board Meeting Agenda
 Sample Governance Policies
 Sample Terms of Reference
 Sample Conflict of Interest Declaration
 Sample Code of Conduct
 Sample Board Evaluation Framework
 Sample Chief Executive Evaluation Framework

CLOSING THOUGHTS 103

ACKNOWLEDGEMENT 104
